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RESPONSIBLE INVESTING: 

“DIVESTMENT: YESTERDAY’S NEWS” 
 

Gee, a full year now, since my last post to the 
QUAERO JOURNAL – can’t accuse me of “information 
overload”! But here I am, back with more on this 
matter of Responsible Investing. I began this exchange 
in November, 2019 – JOURNAL Volume 4/Issue 2, and I have 
tackled the subject since, from a few different 
perspectives. Today’s JOURNAL addresses a single issue – 
DIVESTMENT – and argues it’s insufficiency as an 
investment strategy concerned with ESG Investing. 

Pulling no punches, for those truly concerned 
with Responsible ESG Investing and all of its 
implications, DIVESTMENT: 

o Is inappropriately motivated by emotional, knee-
jerk response to limited information, 
o Is academically unsound in light of the more 
thoughtful and sophisticated approaches to ESG 
investing developed over the past several years,  
o Is ill-considered with respect to the broader impact 
of divestment choices on other Sustainable 
Development Goals, 
o Is inconsistent with trustee fiduciary duty, i.e., legal 
obligation requiring that fiduciaries act in the interests 
of pension fund beneficiaries and no other interests. 
o Represents poor governance on the part of those 
responsible for implementation of sound investment 
strategy, 

HERE’S THE THING! 
Let’s put the 

DIVESTMENT 
VS. 

INTEGRATION 
debate behind us. ESG ratings 
data is imperfect, but it has come 
a long way over a very short 
period of time and key global 
players are investing significant 
energy and resources to improve 
ESG measurement standards. 
Divestment is symbolic, but 
thoughtless. Integration is today’s 
smart play, even for those who 
place Climate Change ahead of 
the U.N.’s 16 other critical 
Sustainable Development Goals. 
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o Lacks integrity; is hypocritical to the extent that advocates claim the idea to be “best 
practice” in the face of concerns regarding climate change. 

Worth repeating, I think, our definition of Responsible Investing – the United Nations 
Principles for Responsible Investment (UNPRI) offers the following definition: Responsible 
Investing is an approach to investing that aims to incorporate environmental, social and 
governance (ESG) factors into investment decisions, to better manage risk and generate 
sustainable, long-term returns. 

 
On 1 January 2016, 17 Sustainable Development Goals (SDGs) that were adopted 

by world leaders at an historic 2015 UN Summit officially came into force. With these new 
Goals that universally apply to all, countries will mobilize efforts to end all forms of poverty, 
fight inequalities and tackle climate change, while ensuring that no one is left behind, 
committing to the achievement of these goals by 2030. The SDGs recognize that ending 
poverty must go hand-in-hand with strategies that build economic growth and addresses 
a range of social needs including education, health, social protection, and job 
opportunities, while tackling climate change and environmental protection.1 

 
The following schematic reveals the UNPRI’s 17 Sustainable goals; hard to argue the 

probity of the implied values. 

 

 
1 https://www.un.org/sustainabledevelopment/development-agenda/ 

https://www.un.org/sustainabledevelopment/development-agenda/
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With buy-in from world government leaders, major financial institutions are following 
suit by adopting Responsible (ESG) Investing practices and major corporations are recognizing 
the need to adjust business models and management practices to keep their major shareholders, 
(governments, financial institutions and corporations, i.e., where the money and power reside) 
happy. 

In August of this year, nearly 200 CEOs (‘the Business Roundtable”) agreed on an 
updated definition of “the purpose of a corporation”. Rejecting the theory of late economist 
Milton Friedman, who said seeking profits for shareholders would alone allow a company 
to prosper, keep people employed, and fuel the economy, the Business Roundtable is 
pulling from the idea of “conscious capitalism,” which proposes that a company has a 
broader responsibility to society, which it can better serve if it considers all stakeholders 
in its business decisions.2 

 
Affirming their belief in the free-market system as the basis for achieving their purpose, 

these companies have committed to the following 5 principles: 

1. Delivering value to our customers. 
2. Investing in our employees. 
3. Dealing fairly and ethically with our suppliers. 
4. Supporting the communities in which we work and protecting the environment. 
5. Generating long-term value for shareholders. 

Oh yes, I hear the sceptics among you regarding your disbelief in the willingness and 
ability of governments, financial institutions and big business to deliver on these ideals. But this 
time, this sceptic is choosing to believe and to put his hope in the idea that the very expression 
and documentation of these ideals gives communities of the world the rallying point that they 
need to encourage, inspire, support, argue, demonstrate and otherwise hold official bodies 
accountable for their actions. As we say in the investment business, “what gets measured gets 
managed”. And finally, we have devised a meaningful measuring stick – a series of useful 
standards against which important players can be benchmarked, ranked and rewarded or 
penalized accordingly. 

And guess what? We can all be players in these high-stakes games! Recently I came across 
an excellent paper3 about Responsible Investing written by Peter Guay, Anthony Layton and 
Raymond Kerzého of PWL Capital Inc. PWL embraces “values-based investing” anchored in 
“evidence-based principles” that rely on scientifically proven intelligence to build portfolios 
targeted to capture maximum risk-adjusted returns. The paper explains the concept of ESG 
INTEGRATION that, as an approach to Responsible Investing, doesn't necessarily exclude poor 
ESG stocks but instead underweights them in favour of stocks with better ESG ratings. Numerous 
studies argue that by using this methodology, you can create a well-diversified ESG portfolio, free 
of negative risk-return characteristics. Or, if you are prepared to sacrifice optimal portfolio risk-

 
2 https://qz.com/work/1690439/new-business-roundtable-statement-on-the-purpose-of-companies/ 
3 Responsible Investing: Putting Your Money Where Your Values Are; written by Peter Guay, Anthony 
Layton and Raymond Kerzého of PWL Capital Inc., here in Montreal.  

https://qz.com/work/1690439/new-business-roundtable-statement-on-the-purpose-of-companies/
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return characteristics in favor of your ESG values, you can do that as well! And you may not be 
surprised that plenty of these creative solutions are now available in ETF form at reasonable prices. 

As a starting point for your consideration, the 
PWL paper sets out a model ESG portfolio following 
PWL's investment philosophy by covering the total 
equity market, diversifying globally across a very 
large number of stocks and using low-cost, passively 
managed ETFs (see the box at left). 

 
If the subject is of interest to you, I highly 

recommend the PWL paper; it’s 30 pages long, well-
written, very user friendly, covers the topic in depth, 
and you can 

ACCESS THE PAPER HERE 
or, you can access it on our QUAERO WEBSITE by clicking on 
the OUR LIBRARY/PUBLSHED WITH PERMISSION tab. 
 

TO CONCLUDE: 
PWL’s “Starting Point” ESG Portfolio may, or may not, be perfectly aligned to your own 

investment objectives, but the point of it is to show that today, even small investors have the 
means to put their money (invest) where their mouth is (in accordance with their values). We can 
all be players with an influence on issues affecting the world’s environment, social justice and 

governance. A tad more complexity involved in getting there, but isn’t that a beautiful thing? 

 
 

LET US POST YOUR IDEAS TO OUR WEBSITE! 

  
 

• CONTACT US: 
 

Ralph Loader 
QUAERO Investment Solutions Inc. 
428 Strathcona Avenue 
Westmount, Quebec 
Canada H3Y 2X1 
(438) 386-3861 
ralphloader@quaeroinvest.com 
WEBSITE: 
http://www.quaeroinvest.com 

 

 
 

 

• OUR HOPE: 
For all investors . . . sophisticated, customized 
and fairly-priced investment solutions. 
Simplicity. 

 
* If you would like to receive your personal 
copy of JOURNAL posts by email, you may do 
so by clicking the “OUR LIBRARY / QUAERO JOURNAL” 
tabs on our website and accessing any Issue 
of the JOURNAL, where you can sign up in the 
space provided.  

 

https://3kcocv1r8qat44pla93eqfw7-wpengine.netdna-ssl.com/wp-content/uploads/2019/05/PWL-Capital-Ebook_Responsible-Investing-ESG_04-2019.pdf
http://www.quaeroinvest.com/
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In addition to articles written and published by our own team members, we curate and publish content 
written by asset management firms, investment consultants, professional bodies and academics. Individuals or 
institutions wishing to post thought leadership material (free of charge, max 2000 words) advocating ideas 
pertaining to clearly differentiated investment strategies or investment industry practices that will serve to enhance 
the investor experience are invited to submit their written articles to Ralph Loader, contact details noted above. 
 

LEGAL DISCLAIMER 
Past performance is not a reliable indicator of future results. 
Content published in the Quaero Library is intended for informational/educational purposes only. We don’t 

publish research on individual securities, and we don’t partner with other firms to distribute their research. 
Information in this report is based on sources believed to be accurate and reliable and provided “as is” and in good 
faith. While we have endeavored to ensure the accuracy of the information herein, such information is not guaranteed 
as to accuracy or completeness. Neither does Quaero Investment Solutions Inc., its affiliates, directors and employees 
(together Quaero) make any representation or warranty as to accuracy, reliability, timeliness or completeness of the 
information in this report. Quaero disclaims all liability (whether arising in contract, tort, negligence or otherwise) 
for any error, omission, loss or damage (whether direct, indirect, consequential or otherwise) in connection with the 
information in this report. 

This report does not constitute a financial promotion, a recommendation, an offer to sell or a solicitation to 
buy shares or securities in any form whatsoever. 
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